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REDUCTION OF PATIENTS’ WAIT TIME FOR
PRESCRIPTION OF MEDICAL GRADE FOOTWEAR IN
INPATIENT WARDS

MEMBERS:
ARNOLD HU, CHEONG SIEW JING, NICOLAS
MCINDOE, LIM KIAN CHONG

Problem and Aim Select Changes

Problem

In the wards, patients with special weightbearing statuses require various medical grade footwear to facilitate safe
discharge and ambulation. However, they are required to wait for reviews by both podiatrist and physiotherapist for the
prescription of these footwear.

Based on the root causes identified, the team developed 6 possible solutions, ranked and implemented
according to the Impact vs Implementation matrix.
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Opportunities to reduce patients’ wait time are present based on the this workflow (Figure 1),
1. PT has to wait for sample footwear from Pod before starting assessment
2. Pod has to deliver the sample footwear to respective patients’ bedside across Tower B.
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Implementation

Lack of footwear supply 6 Increase footwear supply

3. 1 sample of each size and each footwear is currently only available to all the patients across Tower B at NTFGH. If
multiple PTs require the same footwear, they will have to wait for the sample to be available.

_ Test & Implement Changes

>

1. Eliminate PT’s waiting time of approximately 3~4 hours for the sample footwear to be delivered to patient’s bedside
2. Reduce PT’s waiting time from 1~2 hours by 50% to 30min~ 1 hour by increasing the supply of sample footwear
3. Free up Pod’s time by approximately 20~35mins per footwear referral

Establish Measures

Average waiting time of patient for PT to commence assessment on patient for footwear
referral: 5 hours

Hours Average waiting time for inpatient PT to commence assessment on patient
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weightbearing status.
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5~10mins of Pod’s time is saved
as he/she does not have to do
the manual delivery across
Tower B.

PT’s waiting time of 3~4 hours is
eliminated as PT no longer has to
wait for Pod to review the
patient.

PT is able to fit and prescribe the
appropriate footwear based on
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PT still has to wait for Pod to
review the patient to decide on
appropriate footwear and size.
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Workflows that involve multiple disciplines may be examined to optimise labour resources. Processes can be
re—designed/cross-trained to reduce idle time and bottlenecks, such as allowing 1 discipline to take charge and
the other discipline to support, instead of both disciplines being responsible for it at the same time. This may
save time (eliminate waste) and improve the efficiency of the whole workflow.
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